
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To be read alongside Permanence Planning Guidance and associated 

links on Tri.X 

 

 

 

 

 

 

 

 

 

 

 

 

 

Children Young People and 

Families (CYPF) 

 

Permanence Planning 

Policy and Procedures 

“Permanence is the framework of emotional permanence (attachment), physical 

permanence (stability) and legal permanence (the carer has parental responsibility 

for child) which gives a child sense of security, continuity, commitment and identity. 

The objective of planning for permanence is therefore to ensure that children have 

a secure, stable and loving family to support them through childhood and beyond. 

Permanence provides an underpinning framework for all social work” 

The Children Act 1989 Guidance and Regulations Vol 2: Care Planning, Placement and care 
review, March 2010, Chapter 2, Care Planning 2. 
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1. Purpose 

 

This document provides guidance to social work staff involved in planning permanence for children and young 

people in care who are unable, or who may be unable, to return to live their birth parents. For some children 

planning for their future permanence will need to be initiated pre-birth to ensure the safe care of the child 

post-partum. It is important that colleagues in health and education services are aware and able to support 

this policy. Consideration about permanence and the best outcomes for children and young people must be 

kept in mind at the start of a child’s journey and best principles must underpin any professional interventions 

The theoretical underpinning of this policy is based on developmental trauma and attachment theory. This 

includes understanding that in order to develop into healthy, contributing young people and adults, children 

need the opportunity to form secure attachments to a parent / carer who can provide sensitive and attuned 

parenting within secure, consistent and permanent relationship. Most children in care have not had this 

opportunity and therefore, in order to redress the impact of their early life experiences placement with 

permanent carers is needed at the earliest opportunity.  

 

2. Definition  

For this policy, permanence is defined as the ‘framework of emotional, physical and legal conditions that 

gives a child a sense of security, continuity, commitment and identity’.  

Permanence for children has three particular aspects:  

 

• Legal – The appropriate legal framework which best provides security and stability got the child or 

young person. It confers certain rights and decision making responsibilities in law upon the adult or 

corporate body in whose care the child is placed. This will vary according to their particular needs and 

Care Plan. For example, staying with birth parents who have parental responsibility; Adoption order, 

or permanent placement with Foster Carers under a Care Order Children Act 1989 Court Orders such 

as a Child Arrangement Order or Special Guardianship Order;   

• Psychological – It provides the opportunity for a child to feel attached to an adult who provides a 

lasting stable, loving and secure relationship;  

• Physical or environment – it provides a stable home environment within a familiar community where 

the child’s global needs are met. 

Permanence is also defined by reference to the child’s need for attachment, security, continuity, commitment 

and identity rather than by placement type. This allows for permanence plans to be made for children and 

young people in a variety of different ways which recognise their individual needs wishes and circumstances.  

 

3. Aim of the protocol  

The primary aim of permanence planning is to ensure that all children and young people in care, or who may 

be at risk of care, are provided with care arrangements that deliver continuity, consistency and security of 

care and support which positively promote their attachment to parents, carers and adopters and an individual 

sense of security, self-esteem and identity. 

This protocol aims to provide a framework for all professionals involved in permanence planning. 

 

4. Principles of permanence planning  

Permanence planning for children in care and those on the edge of care is based on an awareness of 

children’s need to form and maintain emotional bonds with adults who can meet their needs (including their  
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age and development stage) on a long-term and predictable basis throughout their minority and beyond. This 

provides a basis of stability from which the child can develop physically, emotionally and intellectually.  

Long-term stability means the sense of a permanent home with the same family or group of people, as part 

of the same community and culture, and with long-term continuity of relationships and identity. 

Children and young people should be helped to understand their plan for permanence including reasons for 

the choice of placement, who they are to live with, why they cannot return to birth parents and plans for 

contact in an age appropriate way. This should involve a period of direct work with the child as preparation 

for permanent placement including when this is with an existing carer.  

Care planning processes should be guided by the timescales and needs of the children and young people 

involved. Every reasonable effort should be made to avoid drift and delay in care planning and to minimise 

the amount of time that children and young people are exposed to uncertainty about arrangements for their 

longer-term care.  

These will be the standard timescales unless this is not in the child’s best interests. Reasons for not meeting 

these timescales should be agreed by the Service Manager and clearly recorded and monitored:  

 

• No more than six months for the Public Law Outline (pre-proceedings) to conclude. 

• Twenty-six weeks for Care Proceedings to conclude 

• For all children placed in care under an interim care order or section 20 (Children Act 1989) a 

permanence plan should be established prior to the second statutory review and confirmed 

within a further 6 months. 

Permanence planning is a staged process involving contingencies where several options are explored at the 

same time before a final decision can be made. The options for the child to return home, be placed with 

relatives or other connected persons, be placed for adoption or long term fostering will be considered as 

parallel plans to avoid delay. 

There are unique advantages for children or young people in experiencing family life in their own birth family 

or, where this is not possible within their network of wider family and friends. Every effort should be made to 

preserve the home, family and community links where this is consistent with their best interests.  

The decision to place a child home with birth parents permanently should only be made following a robust 

risk assessment and where it has been possible to address any risk factors to the child. The likelihood of the 

placement sustaining and meeting the child’s needs until the child is 18 and beyond must be considered. 

Where children and young people cannot be brought up in their birth family, arrangements for them to be 

cared for on a permanent basis by relatives (or other connected persons) needs to be explored at the earliest 

opportunity. Other forms of permanent care are then considered when these options are not viable. Whilst it 

is generally considered that a safe placement with family or friends is preferential to a stranger placement, 

it’s important that exploration of these options does not disproportionately delay securing permanence for the 

child. Therefore, it may be necessary to consider this in parallel with other permanence options.  

Only young people who are assessed as unable to live in a family situation should be considered for care in 

a residential setting. This care should focus, where possible, on supporting the young person to reach a point 

where they can live within a family setting. 

Permanence planning also needs to recognise the importance of other close ties within the birth family and 

it is essential that these relationships receive adequate consideration. 

Siblings should remain together where possible, recognising that the sibling relationship is likely to be a 

person’s most long-term relationship throughout their life. Detailed individual assessments and careful 

analysis must underpin any decision to separate siblings. 
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5. Child, Young Persons wishes and feelings 

The child or young person’s wishes and feelings (age appropriate) must be actively sought and taken into 

consideration at all key points of the permanence planning process. 

The child or young person’s ethnic, cultural, religious and language background must be taken into account 

and plans must be explicit as how these will be met in placement. Every effort should be made for the child 

or young person to be brought up in a family which provides the best match to meet these needs. However, 

this should not prevent them from being placed with carers from a different background if they can best meet 

the child / young person’s needs as it avoids delay in achieving permanence for the child.  

 

6. Routes to Permanence 

Where possible, children should be placed in local provision unless it has been clearly identified that such a 

placement poses a risk to the on-going safety and wellbeing of the child. A decision to place a child out of 

area must have been considered within the context of the permanence plan. 

Consideration can be given to a range of alternative options at the same time to avoid delay in planning. The 

type of permanence being sought will be determined by the needs of the child or young person.  

Where children’s cases are before the court in Care Proceedings, the court requires parallel planning to be 

reflective in the Care Plan. Parallel planning options will be considered at the Permanence Planning Meetings 

(PPM). 

Reunification- returning home  

The first stage within permanence planning is work with families and children in need, to support the staying 

together. Staying at home offers the best chance of stability. This however has to be balanced against the 

risk of harm to the child. 

If a child has been removed, every effort needs to be made for the child or young person to be reunified with 

their birth family. Again, this must be balanced against any possible risk of further harm to the child or young 

person. 

Procedures in place to effectively support families through Early Help services and Child in Need and Child 

Protection Plans prior to accommodation should reduce the demand for additional assessments. Where there 

have been long standing concerns the Pre-Proceedings Framework may be utilised within the Public Law 

Outline which may identify the need for further assessments. 

Where previous children have been removed from a parent or parents, a reassessment of their circumstances 

may need to be made to ascertain any change or progress. 

It is essential as part of any plan for a child to return home, to provide effective monitoring and support through 

a robust multi-agency network, working in partnership with the parents/carers. This ensures the provision of 

effective help to parents and the child as well as an early alert to potential breakdown. 

Placement with Family or Friends / Connected Persons  

If the child or young person cannot be returned to their birth parent(s), every effort must be made to secure 

a placement with a family member or friend (Connected Person) as their carer, provided it is safe to do so. 

A Family Group Conference should take place at the earliest opportunity to identify whether anyone in the 

network may be able to provide secure and stable care based on the child’s needs. This process reduces the 

number of unsuitable viability assessments being undertaken. This should establish a view as to whether it 

is reasonable to pursue a full assessment or whether there are fundamental reasons not to consider that 

placement as suitable. 

http://trixresources.proceduresonline.com/nat_key/keywords/family_group_conference.html
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It is essential that the Connected Person (family and friends) being assessed is informed of the long term 

expectations, including the financial implications of caring for the child or young person 

A permanent placement with a Connected Person within the family network has the potential advantage of 

enabling the child to remain within their own family or network. However, these arrangements can present 

challenges: 

• The parenting concerns that were present for the birth parent(s) may also be apparent in the extended 
network; 

• The connected carer may not be able to restrict involvement from the birth parent(s), which may 
undermine or destabilise the placement. 

An assessment needs to fully explore these issues to ensure that a placement with connected carers will be 
safe and enduring. 

Children placed with connected persons are children in care until their carers are granted a Special 
Guardianship or Child Arrangement Order 

Adoption 

Adoption transfers parental responsibility from the birth parents and others, including the Local Authority, 

permanently and solely to the adopter. 

A child who is not already a citizen of the UK acquires British Citizenship if adopted in the UK by a citizen of 

the UK. 

Adoptive placements can be achieved through the granting of a Placement Order or where the child has been 

formally relinquished by the birth parent(s). Where children are being relinquished for adoption by their 

parents, the safeguarding social worker should seek immediate advice from the Aspire Adoption Team 

Manager.  

 

Adoption has the following potential advantages as a permanence plan: 

a. The adoptive carers exclusively hold parental responsibility; 
b. The child or young person is no longer looked after; 
c. There can be no future legal challenge to overturn the Adoption Order; 
d. Decisions about continuing contact will usually be made by the new parents, on the child’s behalf, 

who are most in touch with the child’s needs. However, this will be subject to any Contact Order if 
made by the court at the time of the Adoption Order or later; 

e. The child is a permanent family member; 
f. Adoptive parents have the right to request an assessment for support services at any time after the 

order is made.  

Adoption has the following potential disadvantages as a permanence plan: 

a. It involves permanent legal separation from the birth family; 
b. There is no review process; 
c. Ongoing contact with the birth family is at the discretion of the adoptive parents unless there is a 

Contact Order in place. 

Family finding should begin as soon as adoption is under consideration. Whilst a child usually cannot be 
placed for adoption until a Placement Order is made, potential adoptive families can be considered prior to 
this, where the Agency Decision Maker has decided that the child should be placed for adoption. A child can 
be placed with carers who will go on to adopt them if a Placement Order is made under some circumstances. 
 

http://trixresources.proceduresonline.com/nat_key/keywords/connect_pers.html
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Fostering to Adopt / Temporary Approval of Foster Carers of Approved Prospective Adaptors 

 

The Children and Families Act 2014 imposes a duty on the Local Authority to consider placements with carers 

who are approved as both adopters and foster carers. The advantage of this being that, if the court decides 

that adoption is the appropriate plan and makes a Placement Order, the child does not have to move to 

another family, achieving permanence sooner for that child. 

Long term (Permanent) Fostering 

A long term fostering arrangement can be with a family member or friend (connected person) who has been 

approved as a foster carer for a specific child or with an in-house or independent fostering agency carer. 

This option has proved to be particularly successful for older children who have retained strong links to their 

birth families, and where the foster carers wish for the continued involvement of the Local Authority. 

Long Term Permanent fostering has the following potential advantages as a permanence plan: 

a. The local authority shares parental responsibility where there is a Care Order and in all circumstances, 
will have a key role in negotiating contact and other issues; 

b. The Local Authority can share some of the day-to-day decision-making with foster carers, where 
appropriate, using Delegated Authority; 

c. The Care Planning and Fostering Regulations 2015 allow for less frequent social work input and for 
greater decision making to be given to the foster carer where the child is to remain long term and the 
foster carer is assessed as being capable of acting in the parental capacity; 

d. There is continuing social worker support to the child and the foster family, and the placement is 
regularly reviewed to ensure that the child’s needs continue to be met; 

e. It maintains legal links to the birth family which can still play a part in the decision making for the child. 

Permanent Fostering has the following potential disadvantages as a permanence plan: 

a. Lack of full parental responsibility for the foster carers; 
b. Continuing social work involvement and regular Looked After Children Reviews may be regarded as 

destabilising to the placement, where they are not welcomed by the child; 
c. Possible stigma attached to the child or young person due to being in care; 
d. The child is not a legal member of the family: This may hinder their view of belonging and if difficulties 

arise, some carers may be less willing to persevere and seek solution; 
e. Post care and/or post 18 the carers have no legal responsibility towards the young person. 

Special Guardianship 

A Special Guardianship Order should be considered for children who require permanent stability and security, 

but not the absolute legal break with their birth family that is associated with adoption. It can also provide an 

alternative for achieving permanence in families where adoption, for cultural or religious reasons, is not an 

option. 

A Special Guardianship Order has the following potential advantages as a permanence plan: 

a. The carers have majority parental responsibility and authority to make day to day decisions; 
b. The arrangement has added legal security as leave of the court is required to discharge the Order, 

and will only be granted if a change of circumstances can be established; 
c. Maintains legal links to the birth family; 
d. The assessment of needs would be undertaken by Aspire Adoption. Where a child is in care 

immediately prior to the making of the Special Guardianship Order, then the Special Guardian, child 
or birth parent can at any time ask for an assessment for Special Guardianship support services. 
The local authority  
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(or in our case Aspire Adoption, on behalf of the local authority) may undertake an assessment but where 
it chooses not to, then it will be recorded why. Special Guardianship Orders where the child was 
previously a child in care also has access to Adoption Support Funding for therapy services, where 
appropriate. 
e. The Special Guardianship Support must be reviewed at least annually. 

A Special Guardianship Order has the following potential disadvantages as a permanence plan: 

a. May not bring the sense of belonging an Adoption Order may provide; 
b. As the child or young person is not a legal member of the family it may hinder their sense of 

belonging and, if difficulties arise, some special guardians may be less willing to persevere and 
seek resolution; 

c. Although there are restrictions on making an application to discharge the order, such an application 
is possible, and therefore the child, young person or carers may not feel totally secure; 

d. Does not provide the financial security as in the case of long-term fostering; 
e. The order lasts until the child reaches 18. After that time, there is no formal legal connection 

between the Special Guardian and the child. 

Child Arrangement Orders 

Child Arrangement Orders were introduced in April 2014 by the Children and Families Act 2014 (which 

amended Section 8 Children Act 1989). They replace Contact Orders and Residence Orders. 

A Child Arrangements Order means a court order regulating arrangements relating to: 

These orders decide who the child is to live with and/or who the child will spend time with, and can be granted 

to more than one person whether they live together or not. If a Child Arrangements Order states that the child 

will live with a person, that person will have parental responsibility for that child until the order ceases. Contact 

with a child can either be direct e.g. fact to face meetings, or indirect e.g. by letter or exchange of cards.  

Some orders will make very specific arrangements for the child; other orders will be more open with detailed 

arrangements to be made between the parties by agreement. Child Arrangements Orders are not only made 

in respect of parents; there can also be orders for arrangements between siblings, and wider family members. 

Sometimes the order will give directions that contact is to be supervised by a third person, or that contact is 

to take place in a specific location. 

A Child Arrangement Order which specifies with whom the child is to live, has the following potential 

advantages as a permanence plan: 

a. It gives Parental Responsibility to the carer whilst maintaining the parents' Parental Responsibility; 
b. The child will no longer be a child in care and therefore, there need be no social work involvement, 

unless this is identified as necessary; 
c. There is no review process; 
d. The child will not be a child in care and so less stigma is attached to the placement; 
e. Any contact is likely to be agreed and, if considered necessary by the Court, set out in a Contact 

Order.  

A Child Arrangements Order has the following potential disadvantages as a permanence plan: 

• It is less secure than Adoption or Special Guardianship in that an application can be made to 
revoke the Order. However, the Court making the order can be asked to attach a condition 
refusing a parent's right to seek revocation without leave of the court; 

• There is no formal continuing support to the family after the Order is made although in some 
instances, Child Arrangements Order Allowances may be payable by the local authority 
(discretionary); 

• There is no professional reviewing of the arrangements after the Order unless a new application 
to court is made, for example by the parents for contact or revocation. (NB New applications to  
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court may be expensive to defend, and the carers would have to bear the cost if not entitled to 
assistance with legal costs). 

7. Achieving a Permanence Plan / Communicating the Permanence Plan 

 

• Family Group Conference 

Please refer to the Tri.X policy Family Group Meetings  
 

• Initial and Review Case Permanence Planning Meetings 
(See PPM TOR and template for recording) 

 

• Permanence Panel and Tracking Meetings 

(See PP and TM TOR and meeting dates) 

 

8.  Family Group Conferences 

Family Group conferences should be convened  

• Prior to a child coming into care to establish what family support is available to support the 
children remaining at home and if this is not possible due to safeguarding concerns to look at 
friends and family and connected persons who may be able to care for the child. 

• As part of a reunification plan to determine the support available 

• When there is a need to clarify and support future contact arrangements  

• As part of a review assessment. 
 

9. Permanence Planning Meetings 

The initial Permanence Planning meeting will be convened within six weeks of the child coming into care. It 
can be held before the first LAC review if the permanence plan is clearly identified and feed into the LAC 
Review meeting. Review Permanence Planning meetings will be held within eight weeks and two monthly 
thereafter until permanence plan is agreed. 

The Permanence Planning Meeting will be chaired by the Team Manager for the child. Attendees will be as 
follows:  

• Chair – Team Manager 

• Social Worker / Practice Manager 

• Aspire Adoption Family Finding Social Worker 

• Fostering Supervising Social Worker 

• Other professionals (including Health & Education) where appropriate  

• IRO representative 

• Foster Carers 

• Where appropriate consideration should be given to inviting the parents to the meeting. 

The Permanence Planning meetings will consider the following areas:  

• Background of the Child(ren) 

• Current Legal Context 

• Current Assessment in Progress with Probable Outcome 

• Child(ren)’s Health 

• Child(ren)’s Education / Geographical Needs 

http://bournemouthcs.proceduresonline.com/chapters/p_fam_group_meet.html?zoom_highlight=family+group+conference
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• Child(ren)’s Wishes / Feelings 

• Views of Parents / Other Significant Adults 

• Discussions of Relevant Options / Likely Outcomes 

• Actions 

• Review Date 

At the first Permanence Planning Meeting (PPM) consideration is given to include the foster carer and their 
supervising social worker, recognising that they have information with regards to the child’s needs and also 
ensuring that they are then aware of the planning that is taking place for the child.  

The PPM’s will monitor the progress of life story work for the child and the preparation work being undertaken 
with the child in relation to transitioning to another family.  

Depending on the care plan for the child, the PPM determines the frequency of review meetings. 

The recording of PPM’s is essential to evidence the discussed permanence planning for children in care. 
Where possible the minutes for the PPM should be completed and signed off by the Chair within 48 hours 
and recorded in the child’s RAISE within 72 hours. With the implementation of MOSAIC, Service Manager 
sign off will form part of the workflow for these meeting. 

Where the local authority is notified of concerns in respect of an unborn child a pre-birth planning meeting 
should be held to determine the actions needed to ensure the safety and well-being of the child, following 
birth. This may include parenting assessments, Family Group Conference and other assessments, including 
specialist assessments, where indicated. Consideration should be given to early permanence in all 
appropriate cases and the Permanence Co-ordinators from Aspire should be invited to attend the Pre-birth 
Planning Meeting where this is the indicated.  

10. Permanence Panel and Tracking Meetings 

The meetings take place monthly and are chaired by the Service Director or in her absence the LAC Service 

Manager. These meetings are held for those children who cannot return to their birth parent(s) or usual place 

of residence, who therefore need alternative carers.  

This meeting will oversee and approve the permanence plans, offer advice, and monitor and challenge drift 

and delay. Timescales will be monitored against government guidance.  

There is an expectation that a child’s case is considered at the Permanence Panel and Tracking Panel within 

6-8 weeks of them entering Local Authority Care and then reviewed at regular intervals, (frequency being 

based on the care plan for the child and court timescale) until the child’s permanent placement is secured.  

In the first instance the Permanence Panel and Tracking Meeting will support the Social Worker in considering 

the permanence options available and offer advice and guidance as to the actions required to achieve this. 

It will monitor the progress of the plan, including the use of Family Group Conferences and provide advice 

when the plan needs to be amended. It will challenge delay, escalating this when appropriate. 

The Permanence Panel and Tracking Meeting will approve the overall permanence plan.  

The Panel focuses on the overall plan for the child and not the individual needs of that child and the specific 

carers required to meet those needs. This task is undertaken by Permanence Planning Meetings and the 

case specific planning and actions will be co-ordinated through the Permanency Planning Meetings. 
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Appendices  

The following templates should be used: 

Appendix 1. Initial / Review Permanence Planning Meeting and Review Permanence Planning Meeting 

Appendix 2. Review Permanence Planning Meeting and Review Permanence Planning Meeting 

Appendix 3. Permanence Planning and Tracking Meeting Referral Form 

Appendix 4. Family Group Conference Referral Form 
 
Appendix 5. Permanence Planning Flowchart and Guidance 
 
Appendix 6. Pathways to Permanence Flowchart 

 
 

 

 

 

 

 



Adult and Children’s Directorate

Children, Young People & Families Services (CYPFS)

Initial Permanence Planning Meeting (PPM)
Date and Time:

Venue and Location:

Present

Minute Taker

Child(ren)’s Details:

Name:
Date of Birth:

Age:

RAISE ID:

Legal Status:

Ethnicity:
Disability:

Placement Provider Details:

Name:
Address:

Allocated Social Worker:
Practice Manager:

Team Manager:

Summary of Background

Appendix 1

https://www.bournemouth.gov.uk/Home.aspx


Current Legal Context

Current Assessments in Progress with Probable Outcome

Child(ren)’s Health

Child(ren)’s Education / Geographical Needs

Child(ren)’s Wishes and Feelings

Views of Parents and Other Significant Adults



Chair’s Comments

Chair’s Signature:

Date:

Views of the IRO

Name of IRO: Date of Next LAC Review:

Discussions of Relevant Options / Likely Outcomes

ACTION

Details of Actions Who will do this By When 

Review Date



Service Manager Comments

Service Managers Signature:

Date:



Adult and Children’s Directorate

Children, Young People & Families Services (CYPFS)

Review Permanence Planning Meeting (PPM)
Date and Time:

Venue and Location:

Present

Minute Taker

Child(ren)’s Details:

Name:
Date of Birth:

Age:

RAISE ID:

Legal Status:

Ethnicity:
Disability:

Placement Provider Details:

Name:
Address:

Allocated Social Worker:
Practice Manager:

Team Manager:

Review of Actions / Outcomes

Appendix 2

https://www.bournemouth.gov.uk/Home.aspx


Current Legal Context

Current Assessments in Progress with Probable Outcome

Child(ren)’s Health

Child(ren)’s Education / Geographical Needs

Child(ren)’s Wishes and Feelings

Views of Parents and Other Significant Adults



Chair Comments

Chairs Signature:

Date:

Discussions of Relevant Options / Likely Outcomes

View of the IRO

Name of IRO: Date of Next LAC Review:

ACTIONS

Details of Actions Who will do this? By When?

Review Date



Service Managers Comments

Service Manager Signature:

Date:



RAISE No: 

Date of Birth:

Disability: 

Interim Care Order Remanded into Custody

Care Order Special Guardianship Order

Section 20 Supervision Order

Other (Please specify)

IFA Residential School

B&B Supported Lodgings 

Bespoke Package

Other (Please specify)

Long-Term Fostering Approval

In-House IFA

Adoption

SGO / CAO

Reunification Home 

Social Worker: 

Team Manager: 

Date:

Permanence Planning & Tracking Meeting Referral Form

Please send completed referral forms and requested documentation to 

Graham.Archer@Bournemouth.gov.uk

Child's Name:

Ethnicity: 
Other Please Specify

Reason for Referral:

Review of Permanence Plan

Name of Provider:

Placement Address:

Postcode:

Other Please Specify

Legal Status:

Type of Placement:
Residential 

Appendix 3



FAMILY GROUP CONFERENCES
Referral Form
 

REFERRAL CRITERIA:

Type Description Please tick
Children In Need

Child Protection

Public Law Outline Where the Public Law Outline is being considered or in process

Early Help Children, young people and families not subject to or to prevent the escalation to statutory Services

Looked After Child

REFERRER:

Referrer’s Name Local
Authority
&Team

Direct Line Working
days/ hours

Email

REFERRED CHILD/REN:

Name Date of Birth Age

PARENTS:

Name Address including
Postcode

Phone
numbers

Parental
Responsibility?

Yes No

Yes No

OTHER EXTENDED INDIVIDUALS:

Name Address Phone

Does the family require an interpreter? Yes No

Does the child/ren have an advocate in place? Yes No

Is it likely that the child/ren will need an advocate? Yes No

Are there any special needs within the family/child? e.g. disability. Please
outline:

Yes No

KEY AGENCIES INVOLVED:

Name Agency Telephone

Reason for meeting:  (Please include a brief description of the current situation and if known the proposed questions to be addressed)

Family view of referral:

Appendix 4



Young person’s view of referral:

Are the family in agreement with this referral being made? Yes No Date discussed:

Referrer’s signature

Referrer’s line manager and contact details

Please note: the referrer needs to attend the entire Family Group Conference 

Please email this referral to:
Brokerage Officers

Bournemouth Town Hall
Access to Resources Team, Extension 3
Bourne Avenue
BH3 6DY

01202 458012

artbrokerage@bournemouth.gov.uk

Date received Date of allocation

Name of coordinator Date inputted

AREA OF RISK
Historic

risk?

Current
risk?

If current please give further detail of any plan in
place, any additional evidence, source of risk

information.

Violence/ Aggression/
Threatening Behaviour

Physical Illness/
disabilities

Additional risk areas:

mailto:artbrokerage@bournemouth.gov.uk


Edge of Care 

Support

Decision made in 

respect of child / 

young person 

coming into care

Family Group Conference (FGC) held 

to see if, when given understanding of 

the situation, family can make 

arrangements to support the family or 

to care for the child

Child is to come into care – designated 

manager / court / parental consent obtained 

(could be placed with connected persons, 

other foster carer or residential

Placement Planning Meeting Held (with 

emergency placements this must be 

within 72 hours of placement)

Child Placed in Care 

1
st
 LAC Review 

Initial 

Permanence Planning Meeting

Stay / 

Returning 

Home

CAO
Long Term 

Fostering

Placement with 

Family  and Friends or 

Connected Persons

SGO Adoption

Early 

Permanence 

Fostering to Adopt

Independent 

Living 

(Older LAC)

Options for Permanence 

Permanence Planning Review 

(Parallel Planning + Twin 

Tracking)

2
nd

 LAC Review 

Subsequent permanence 

planning reviews until 

permanence is a secured plan.

Permanence Panel 

(approvals and tracking panel)

Guidance 
It is important to convene a FGC 

as soon as possible, however it 

may be pertinent to review at a 

later date.

Guidance 

Placement planning meeting to 

be held before placement or in 

emergency situations within 72 

hours of placement.

Care Plan to be  drafted within 10 

days.

SW to complete C1099 form on 

RAISE

Initial Health Assessment to be 

competed within 20 days

Initial PEP and plan completed 

within 10 days

Time Scales 

 20 Working Days

Time Scales 

 Within 6 weeks of 

placement 

Chaired by TM

Refer to TOR for Permanence 

Planning Meeting

Time Scales 

8 Weeks after Initial 

PPM or 2 weeks 

before 2
nd

 LAC 

Review

Time Scales

4 Month After 

Placement

Time Scales

To be held every 2 

months

Time Scales

3
rd

 Thursday of the 

month (after BCP) to 

be chaired by SD or 

SM

Permanence Planning Flowchart 

and Guidance 

The question “how are the child’s permanence needs being met?” must be at the core of everything we do.

Notification of 

Unborn

Pre-birth planning 

meeting

Family Group 

Conference

Permanence Planning Flowchart and Guidance.V1.06.03.2018
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CIC

Permanence Plan as part 

of Care or CIN Plan

Family Group Conference

Permanence Planning 

Meeting

Staying Home
Child Arrangement

Order

Long-term 

Fostering

Placement with 

Family or 

Connected Person

SGO Adoption Early Permanence

A & F Panel 

‘SBPFA’ 

Relinqu ished Child

Agency Decision 

Maker

Direct Work 

with Child; 

Life Sto ry 

and 

Transitions

Active 

Find ing 

Family

Linking Meeting

Matching  Panel

ADM

Induction & 

Placement

Adoption  LAC 

Review Process

Adoption  Hearing

Adoption  Order

Change Legal 

Status

Pronouncement 

Hearing

Pronouncement 

Hearing

Viability 

Assessments

Private Law / Care 

Proeedings

SGO Court Report 

and Support Plan

Direct Work with 

Child; Life Story 

and Transitions

Court Hearing

SGO Granted

Change Legal 

Status

Post Order Support

Viability of 

Temporary 

Approval Ch ild 

Placed

 REG 24

Fostering 

Assessment

Fostering Panel

ADM Temp 

Approval

Care Order

Review agrees LTF  

as plan

Matching  Process

If IFA then referral  

to Permanence 

Planning Meeting

Direct Work with 

Child; Life Story 

and Transitions

Introduction & 

Placement (if 

applicable)

LAC Review  

Process

Fostering Support

Private Law 

Application

Court Hearing

CAO Granted 

Fostering for 

Adoption

Concurrent 

Planning

Tempoary 

Approval as Foster 

Carers

Pathways to Permanence

Foster Panel

Permanence 

Planning Meeting

Consideration for 

SGO / CA O

If Lo ng-Term 

Fostering 

completed 

match ing

Pathways to Permanence 

Pathways to Permanence.V1.06.03.2018
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