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This is an essential part of the work of the Virtual School on a daily basis, during termly Personal Education Plan (PEP) meetings and in the annual Celebrating Success Awards.

Success and celebration is shared on a regular basis between Carers/Parents, Social Workers and Schools with Caseworkers and acknowledged with the Young Person.  This is recorded as an ongoing part of the PEP and where applicable, gift cards are presented to the Young People.

During PEPs, Caseworkers will actively seek out positives about the Young Person’s progress, outcomes, attendance, out-of-school activities, individual successes.  These will be shared and recorded through the PEP document itself and again rewarded with a gift card where applicable.

[bookmark: _GoBack]Celebrating Success is an annual event held in a local hotel with an evening session for older Looked After Children and an afternoon session for the youngest cohort.  The Virtual School team have supported this in the following ways:
· Nominating Young People for awards with examples of what they have achieved
· Supporting the Participation Officer responsible for organising the event by helping to set up the events themselves
· Establishing an annual Book Stall, having procured free books from a variety of different booksellers
· Attending both events each year with an opportunity to informally chat to Young People about their success and achievements
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